
TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM 
CAO SU VIET NAM Doc lap - Tvr do - Hanh phuc

So: yicm /BC-CSVN TP. Ho Chi Mirth, ngayS thctng 5 nam 2020

BAO CAO
Tinh hinh boat dong cua Ban Kiem scat 

Tap doan nam 2019 va phuo-ng hiring nhiem vu nam 2020

> 9

Kinh gui: Dai hoi dong co dong.

Can cuLudtDoanh nghiep so 68/2014/QH13 ngdy 26/11/2014;
\ ?

Can etc Dieu le to chuc vd hoat dong cua Tap doan Cong nghiep Cao su
9 ^

Viet Nam - Cong ty co phdn;
Can cu Nghi quyet Dai hoi co dong thuang nien nam 2019 so 22/NQ- 

DHDCDCSVN ngdy 12 thdng 6 nam 2019. cua Tap doan Cong nghiep Cao su 
Viet Nam - Cong ty co phdn;

Can cu Quyet dinh so 472/QD-HDQTCSVN ngdy 26/11/2018 cua Hoi 
dong qudn tri Tap doan Cong nghiep Cao su Viet Nam ve viec ban hdnh Quy chi 
to chuc vd hoat dong cua Ban Idem sodt Tap doan,

Ban Kiem soat Tap doan Cong nghiep Cao su Viet Nam- Cong ty co phan 
bao cao tinh hinh hoat dong nam 2019 va phuong hirong hoat dong nam 2020, 
nhu sau:

9 \ t \ \ y

Nhan sir Ban kiem soat dugc Dai hoi dong co dong lan dau bau vdi Nhiem 
ky cua Ban kiem soat la 03 nam (2018-2021) gom cac thanh vien:

- Truong ban.
9

- Kiem soat vien kiem nhiem.
9

- Kiem soat vien kiem nhiem.
*»

Hoat dong cua Ban kiem soat Tap doan da thuc hien dung cac chuc nang 
nhiem vu va quy che hoat dong da ban hanh, ket qua hoat dong den 31/12/2019

9

cu the nhu sau:
A. TINH HINH HOAT D0NG VA KET QUA KIEM TRA, GIAM 

SAT CUA BAN KIEM SOAT NAM 2019
I. HOAT D0NG CUA BAN KIEM SOAT NAM 2019

> 9

Thuc hien nhiem vu theo quy dinh tai Dieu le to chuc va hoat dong cua 
Tap doan va quy dinh cua phap luat hien hanh. Trong nam 2019, Ban kiem soat 
da thuc hien cac nhiem vu nhu sau:

- Tham gia day du cac phien hop cua HBQT, cac cuoc hop giao ban cua 
Tong Giam doc de nam bat tinh hinh hoat dong kinh doanh, tinh hinh dau tu. Qua

- 6ng Do Khac Thang
- 6ng Tran Khac Chung

A

- Ong Giang Hoa Vu
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do, tham gia y kien, dua ra cac kien nghi vdi HDQT, Ban Tong Giam doc Tap 
doan trong pham vi trach nhiem va quyen han cua minh.

- Xay dimg, lay y kien dong gop va hoan thien Quy che to chuc va boat 
dong cua Kiem soat vien 20 don vi thanh vien la Cong ty TNHH MTV Cao su de 
Hoi dong quan tri ky ban hanh.

- Gop y kien xay dung va hoan thien cac Quy che to chuc quan tri npi bp 
khac cua Tap doan.

- Giam sat viec thuc hien Dieu le to chuc va boat dong Tap doan; viec xay 
dung ban hanh va to chuc thuc hien cac Quy che, Quy dinh va Nghi quyet cua 
Hpi dong quan tri Tap doan; cac Thong bao, Quyet dinh dieu hanh cua Tong 
Giam doc Tap doan.

7

- Giam sat viec thuc hien cac chi tieu cua D^i hpi co dong 2019.
- Tham dinh Bao cao tai chinh nam 2018 cua Tap doan.

7 ^

- Tham dinh bao cao boat dong cua Hpi dong quan tri Tap doan trinh cho 
Dai hpi co dong 2019.

7 ^

- Tham dinh Bao cao tai chinh nam 6 thang dau nam 2019 va Bao cao tai 
chinh nam 2019 cua Tap doan.

r

- Giam sat tinh hinh mua va su sung phan bon tai mot so don vi.
r \

- Giam sat viec thuc hien quyet toan, chi tra tien luong nam 2019 cua cac 
don vi thanh vien theo quy dinh.

- Giam sat viec chap hanh npi quy lao dong, viec xay dung va ban hanh
r r / y

Npi quy, quy che, he thong thang bang luong va ky ket hop dong lao dong tai 
cac don vi thanh vien.

- Kiem tra viec chap hanh ATVSLD, mua sam va cap phat BHLB nam 
2019 tai mot so don vi thanh vien.

- Giam sat vipc thoai von dau tu ngoai nganh, tai co cau cac don vi thanh vien.
r f

- Giam sat viec cong bo thong tin dinh ky, thong tin bat thuong cua Tap 
doan theo dung quy dinh cua Luat Chung khoan; cua So Giao dich Chung khoan 
Ha Npi va cac van ban phap luat lien quan.

II. KET QUA LAM Vl|:C CUA BAN KIEM SOAT
1. Giam sat tinh hinh thirc hien Nghi quyet cua DHCD nam 2019
Trong nam 2019, Tap doan da thuc hien cac nghi quyet dupe BHBCB

7

thong qua, cu the nhu sau:
7 7 > 7

- Thuc hien viec sura doi, bo sung Dieu le to chuc va boat dong cua Tap 
doan Cong nghiep Cao su Viet Nam - Cong ty co phan theo To trinh so 283/TTr- 
HBQTCSVN ngay 22/5/2019: Hpi dong quan tri tap doan da thuc hien day du.

r

- Thong qua dang ky giao dich chung khoan tap trung/niem yet chung 
khoan tai So giao dich Chung khoan TP. Ho Chi Minh: Tap doan da thuc hien
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•> A ^chuyen san giao dich co phieu cua Tap doan tren san UPCOM sang san HOSE
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theo quyet nghi cua Nghi quyet Dai hoi dong co dong 2018.
- Ket qua kinh doanh nam 2019 cua Tap doan (so lieu Bao cao tai chinh da

^ 7

kiem toan):
Dan vi tinh: Ty dong

Ti leKe hoach 
2019

Thirc hien 
2019 TH/KHSTT Chi tieu

(%2
Hot? nhat toan Tap doan
Doanh thu 22.873 94,421 24.224
Lai nhuan sau thue 4.150 3.833 92,362
Rieng Cong ty me
Doanh thu 4.612 3.877 84,071
Lai nhuan sau thue2 2.900 2.591 89,34
Ty le co tuc du kien (6%)31 2.400 2.400 100

+ T6ng lai nhuan sau thue nam 2019 (Hop nhat) dat 3.833 ty dong (dat 
92,36% so vdi Nghi quyet).

+ Tong lai nhuan sau thu£ nam 2019 (Cong ty me) dat 2.591 ty dong (dat 
89,34% so vai Nghi quyet).

+ Ty le co tuc du kien 6%: 2.400 ty dong (dat 100% so vdi Nghi quyet).
Nam 2019 tiep tuc la mot nam kho khan nhu gia ban mu cao su lien tuc 

giam, thdi tiet, khi hau dien bien that thudng han so vdi cac nam trudc; mot so 
ca che chfnh sach van chua hoan thien khi Tap doan boat dong theo mo hinh

7 \ r r

Cong ty co phan. Tuy nhien, ket qua tren danh gia cao su chi dao dung dan, 
quyet liet va kip thdi cua Lanh dao Tap doan, Lanh dao cac dan vi thanh vien

f r 7 7

cung no lire phan dau cua toan the CBCNV Tap doan de thue hien nhiem vu 
duqc giao nam 2019.

2. Ket qua giam sat tinh hinh boat dong tai chfnh. Tham dinh so lieu 
bao cao tai chfnh nam 2018 va bao cao tai chfnh nam 2019

2.1. Tham dinh Bao cao tai chinh nam 2018
7

Trong nam 2019, Ban da thue hien tham dinh Bao cao tai chfnh nam 2018 
cua Tap doan va duac Dai hoi dong co dong Tap doan thong qua tai Dai hoi co 
dong Tdp doan ngay 12/6/2019 theo Nghi quyet so 22/NQ-DHBCDCSVN cua 
Dai hoi dong co dong lan thu hai Tap doan Cong nghiep Cao su Viet Nam - Cong 
ty co phan.

2.2. Tham dinh Bao cao tai chinh rieng nam 2019
Bao cao tai chfnh duac su dung de tham dinh da duqc Chi nhanh Cong ty 

TNHH Hang Ki6m toan AASC thue hien kiem toan.
r

2.2.1. Cong tac hach toan ke toan
Viec hach toan tren cac bao cao tai chfnh rieng va hop nhat phu phu hop 

vai chuitn muc, che do ke toan hien hanh cung nhu cac quy dinh, cac van ban
3



phap quy, cac huang dan cua cac ca quan quan ly nha nude co lien quan. Tren ca 
sd kiem tra cho thay cac chi tieu tren bao cao tai chinh duac xac dinh hop ly va 
phan anh trung thuc tinh hinh tai chinh cua Tap doan Cong nghiep Cao su Viet 
Nam - Cong ty co phan.

2.2.2. Tham dinh so lieu trong bao cao tai chinh rieng nam 2019
Ban kiem soat thong nhat vdi so lieu trong Bao cao toan tai chinh rieng da 

duac Cong ty TNHH Hang kiem toan AASC soat xet thong tin tai bao cao so 
310320.002/BCTC.HCM ngay 31 thang 3 nam 2020 vdi nhung chi tieu chu yeu 

nhu sau:
a) Tinh hinh bien dong vk tai san va nguon von:

A

Bon vi tinh: dong
01/01/201931/12/2019

TAI SAN
A. TAI SAN NGAN HAN 3.397.695.327.7654.387.755.747.676

« >
L Tien va cac khoan tuemg duemg tien 1.436.064.174.5191.611.632.391.003
II. Cac khoan dau tu tai chinh ng^n han 331.095.397.161 2.648.205.991
III. Cac khoan phai thu ng5n han 2.342.392.090.760 1.882.971.502.344
IV. Hang t6n kho 724.881.130 740.862.970
V. Tai san ngin han khac 101.910.987.622 75.270.581.941
B. TAI SAN DAI HAN 38.836.234.259.398 38.504.128.370.114
I. Cac khoan pMi thu dai han 1.743.111.207.851 1.352.287.464.216
II. Tai san co dinh 124.411.851.819 132.112.008.008
III. Tai san dd dang dai han 650.55S.900
IV. Cac khoan dau tu t&i chinh dai han 36.965.643.013.420 37.016.126.229.401
V. Tai san dai han khac 3.068.186.308 2.952.109.589
t6ng tai san 43.223.990.007.074 41.901.823.697.879
ngu6n v6n
C. NO PHAI TRA 426.689.621.997 688.402.404.326
I. N<? ngan han 484.158.391.372253.971.824.951

204.244.012.954II. Ng dai han 172.717.797.046
d. v6n chu Sd HUtJ 41.213.421.293.55342.797.300.385.077
-Von dlu tu cua chu scr huu 40.000.000.000.000 40.000.000.000.000
- Quy dau tu phat trien 206.396.524.636
- Lgi nhuan sau thue chua phan phoi 2.590.903.860.441 1.213.421.293.553
TONG ngu6n v6n 41.901.823.697.87943.223.990.007.074

b) Mot so chi tieu danh gia dua tren co sd bao cao quyet toan tai chinh:
- Ban dieu hanh Tap doan Cong nghiep cao su Viet Nam - Cong ty co phan 

chiu trach nhiem trude phap luat ve tinh chinh xac trung thuc cua so lieu, cong 
tac lap bao cao tai chinh va bao cao tai chinh da gui cho Ban kiim soat Tap doan.
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- Tu khi chuyen sang boat dong theo hinh thuc Cong ty co phan, tinh hinh 
thi truong bien dong theo chieu huong-xau, nhu can nguyen lieu cao su tren the 
gibd van b muc thap. Tuy nhien Tap doan da no lire dat doanh thu 
3.877.467.925.543 dong, dat 84,07% theo k4 hoach.

- Lai nhuan sau thue tu ho^t dong kinh doanh la 2.590.903.860.441 dong, 
thuc hien dat 89,34% theo ke hoach.

- He so bao toan von nam 2019: Von chu so huu thai diem 31/12/2019 la 
40.206.396.524.636 d6ng; von chu sa him thai diem 01/01/2019 la 
40.000.000.000.000 dong. He so bao toan von H >1, Tap doan da bao toan dugc

r

von cua co dong.
- He so kha nang thanh toan ng ngan han la 17,27. He so nam a muc kha 

cao. Kha nang xu ly cac khoan ng ngan co muc an toan cao, tu chu trong boat 
dong tai chinh. Tap doan hien dang hoan toan chu dong dugc ve von phyc vu san 
xuat kinh doanh va tai chinh, dam bao thanh toan dugc cac khoan ng ngan han tu

y r y

nguon tai san ngan han hien co. Tinh hinh tai chinh cua Tap doan dang trong tarn 
kiem soat.

- Ty suat Igi nhuan sau thul tren tai san ROA la 5,99%. Sau hem mot nam
y f \

chuyen sang hinh thuc cong ty co phan cho den nay. Tap doan da dan on dinh to 
chuc, viec dau tu, su dung va khai thac tai san co hieu qua.

- Ty suat Igi nhuan sau thue tren von chu sa huu ROE la 6,44%. Viec su 
dung von chu sa huu co hieu qua, da mang lai Igi nhuan cho nha dau tu, cho thay 
dau hieu tich cue trong viec chuyen doi mo hinh boat dong sang hinh thuc co phan.

- Sau han 1 nam boat dong theo mo hinh mdi Cong ty co phan. Tap doan* *>
Cong nghiep Cao su Viet Nam da timg buac on dinh to chuc, di vao boat dong 
theo mo hinh mdi, co nhieu bude chuyen bien mang tinh tich cue, dap ung dugc 
nhumg kho khan rat Idn tu thi trudng.

3. Giam sat boat dong cua Hoi dong quan tri va Ban Tong Giam doc
- Qua qua trinh giam sat cac boat dong quan tri, dieu hanh cua Hoi dong

•> r *>

Quan tri va Ban Tong Giam doc cua Tap doan trong nam 2019, Ban Kiem soat 
khong thay dieu gi bit thudng trong cac boat dong quan tri va dieu hanh cua Hoi 
dong Quan tri va Ban Tong giam doc.

Hoi dong Quan tri da to chuc va duy tri deu dan cac phien hop dinh ky, 
ban hanh cac Nghi quyet, Quyet dinh kip thdi. Trong cac phien hgp Hoi dong 
Quan tri ndi rieng va boat dong cua Hoi dong Quan tri ndi chung, cac thanh vien 
Hoi ddng Quan tri tham gia day du, da lam viec vai tinh than trach nhiem cao de 
dua ra cac nghi quyet va quyet dinh kip thai nham dinh huang, chi dao theo dung 
cac Nghi quyet cua Dai hoi dong co dong va quy dinh cua phap luat.

- Ban T6ng Giam d6c da duy tri deu dan cac phien hop giao ban hang tuan 
de trien khai thuc hien cac Nghi quyet cua Hoi dong quan tri day du, ra cac thong 
bao chi dao dieu hanh boat dong san xuat kinh doanh cua Tap doan kip thai.
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III. KIEN NGHI:
1. Kien nghi Lanh clao Tap doan
- Tap doan tiep tuc chi dao, giam sat quyet liet, cat giam chi phi, dieu chinh 

gia thanh dk phu hop vai tinh hinh thi truang gia cao su thien nhien dang giam 
sau lam anh hirdng Idn den tinh hinh san xuat kinh doanh cua ca nganh, dam bao 

hieu qua trong san xuat kinh doanh.
- Tap doan nen xem xet ban hanh khung don gia chung cho cac loai chi phi 

dau vao nham nang cao hieu qua quan ly gop phan giam chi phi va tang NSLD.
- Tap doan tiep tuc tang cubng chi dao giam sat cac don vi boat dong chua 

hieu qua. Day la nhom cac don vi co dien tich cao su dang trong thai ky kien 
thiet ca ban chiem ty trong Idn. Be nghi Lanh dao Tap doan chi dao va tai ca cau 
nhan lire; ho trq cac don vi nay nang cao nang luc quan ly tien tod boat dong cd 
hieu qua.

f r

- Tap doan tiep tuc tang cubng thuc hien cac noi dung tai ca cau theo 
Quyet dinh s6 38/QD-TTg ngay 05/01/2013 cua Thu tudng Chinh phu.

r r n \ \

- Tap doan sdm thuc hien hoan tat quyet toan cd phan hda lan 2 va ban
giao tai san tu Cong ty TNHH MTV sang Cong ty cd phan.

^ >
- Tap doan xem xet cd ca che linh boat de dam bao tien luong, thu nhap va

giu chan ngudi nguai lao dong, vi hien nay gia ban mu cao su cac nam ke hoach 
> \ ?

deu giam so vai nam thuc hi^n, Chi phi dau vao ludn tang them: BHXH, Thue 
dat, Vat tu... dan den Nang suat lao dong ludn giam, gia thanh tang lam anh 
hudng den thu nhap cua nguai lao dong.

- Tap doan chi dao ngudi dai dien vdn va lanh dao cac dan vi thanh vien
r

thuc hien tot nhung noi dung sau :
+ Ra scat lai ca cau to chuc, dau mdi quan ly de sap xep, dieu chinh cho phu

> ^ ♦ <> •hop veri chuc nang, nhiem vu va yeu cau san xuat, kinh doanh, bao dam tinh gqn.
^ >

+ Cac dan vi ap dung cac bien phap ve khoa hoc ky thuat, Hop dong giao 
khoan...tuyen dung bd tri sap xep va su dung lao dong hop ly theo che do cao 
D4, D5 de tang nang suat lao dong giam chi phi nham nang cao thu nhap cho 
ngudi lao dong.

+ Hien nay, Tap doan da chuyen sang boat dong theo md hinh edng ty cd
^ ^ f . 9

phan, de nghi Tap doan chi dao cac dan vi thanh vien tiep tuc ra soat, sua ddi va 
ban hanh bd sung cac quy che quan tri cho phii hop theo loai hinh doanh nghiep 
va quy dinh hien hanh.

2. Kien nghi Uy Ban quan ly von Nha nude tai doanh nghiep
- Kien nghi Uy Ban de sdm phe duyet va ban hanh quy che Ngudi dai dien 

vdn va quy che quan ly tai chinh cho Tap doan.
f 9 y ' *

- Kien nghi Uy Ban sdm phe duyet de an tai ca cau Tap doan de Tap doan 
sdm hoan thanh thuc hien tai ca cau sau cd phan hda theo quy dinh.
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B. KE HOACH HOAX DONG CUA BAN KI±M SO AT NAM 2020
1. Giam sat viec chap hanh Dieu le, Nghi quyet DHDCD.
2. Giam sat viec thuc hien nhiem vu quan ly va dieu hanh cua HDQT va 

Ban Tong giam doc Tap doan.
3. Giam sat viec xay dung ke hoach va dang ky cac chi tieu boat dong 

SXKD cua Tap doan.
4. Kiem tra, danh gia cac bao cao tai chinh hang quy, ban nien va nam.

iy p . f

5. Kiem tra, giam sat viec thuc hien ke hoach boat dong san xuat kinh 
doanh nam 2020 cua cac don vi thanh vien va Tap doan.

6. Cac van de khac.
Tren day la Bao cao boat dong nam 2019 va phuong huong boat dong nam

7 *

2020 cua Ban kiem scat Tap doan Cong nghiep Cao su Viet Nam. Ban Kiem soat
\ 7

kinh bao cao Dai hoi dong co dong.

Noi nhan:
- Nhir tren;
-HDQTTB;
- Tong giam doc TB;
- Phong CNTT;
- Luu: VT, BKS.

TM. BAN KIEM SOAT
truOng ban

(Da ky)
Do Kh3c Thang
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